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GENERAL COMMENTS

PAGE 1

Good

Good

Word count

need to include the word count as well

PAGE 2

Executive Summary

An executive summary should summarise the key points of the report. It should restate the
purpose of the report, highlight the major points of the report, and describe any results,
conclusions, or recommendations from the report. It should include enough information so
the reader can understand what is discussed in the full report, without having to read it.

Comment 1

more details required but it is a start

PAGE 3

Report Structure

you need to ensure the structure is correct for a report
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Comment 2
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QM

ok, but focus more on the comparative analysis element of the assessment

Comment 3

not relevant to the assessment.

Comment 4

how are they trying to achieve this?

Revenue Analysis

how can you analyse their financial data? where is the revenue coming from and what
percentage is this of the overall revenue? What other data can be utilised and are hotels
their only source of revenue generation?

PAGE 5

Link to Growth Potential

you are not really identfying their target markets, which could be beneficial for analysis and
understanding other areas, such as expansion strategies and market opportunities with
regards to growth potential

Market Position Model

you could have introduced Bowman's Strategy Clock and determined where each hotel
group is and why? this would add to your analysis

PAGE 6

Expansion Strategies

there needs to be greater analysis and evaluation. consider economic theory and how it ties with
developing countries

Link to Market Position

can you take this further and link to their demographics and market positioning?

Market Opportunities

which are new markets where there could be opportunities for new hotels? are there
opportunities for diversification and if so, how?

PAGE 7

Growth Model
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would be good to introduce a growth model, such as ansoff matrix

CSR Goals

there is lots of data you could have used to further demonstrate what they are doing, what
their goals are and whether they are actually achieving their goals 

Comment 5

come after conclusion

Comment 6

how does adding more hotels increase its revenue diversification?

recommendations

you need to provide specific recommendations rather than general ones, based on your
analysis of the information and your research

PAGE 8

Data Analysis

can you provide any data regarding this which you can then analyse and evaluate?

Revenue Analysis

how can you analyse their financial data? where is the revenue coming from and what
percentage is this of the overall revenue? What other data can be utilised and are hotels
their only source of revenue generation?

Link to Growth Potential

you are not really identfying their target markets, which could be beneficial for analysis and
understanding other areas, such as expansion strategies and market opportunities with
regards to growth potential

Market Position Model

you could have introduced Bowman's Strategy Clock and determined where each hotel
group is and why? this would add to your analysis

PAGE 9

Market Opportunities

which are new markets where there could be opportunities for new hotels? are there
opportunities for diversification and if so, how?
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Link to Target Market

how can this link to the demographics to help demonstrate why companies are choosing to
expand in certain ways and geographic locations?

Expansion Strategies

there needs to be greater analysis and evaluation. consider economic theory and how it ties with
developing countries

CSR Goals

there is lots of data you could have used to further demonstrate what they are doing, what
their goals are and whether they are actually achieving their goals 

PAGE 10

Comment 7

after conclusion

Comment 8

which markets and why? you need to be as specific as possible and try to use any theories 
and models that could help explain etc

Comment 9

would be better do each section together rather than apart to make it easier for the reader.

Expand on comment

Expand on this comment. Why? How?

Expand on comment

Expand on this comment. Why? How?

Comment 10

some good points, but more analysis needed

PAGE 11

Comment 11

more details required. what are the key points you want to highlight and get the reader to 
take away from this?
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6

ENGAGEMENT WITH LITERATURE /10

Your work must be informed and supported by scholarly material that
is relevant to and focused on the task(s) set. You should provide
evidence that you have accessed an appropriate range of sources,
which may be academic, governmental, and industrial; these sources
may include academic journal articles, textbooks, current news articles,
organisational documents, and websites. You should consider the
credibility of your sources; academic journals are normally highly
credible sources while websites require careful consideration/selection
and should be used sparingly. Any sources you use should be current
and up-to-date, mostly published within the last five years or so, though
seminal/important works in the field may be older. You must provide
evidence of your research/own reading throughout your work, using the
Harvard referencing system, including 20 in-text citations in the main
body of your work and a reference list at the end of your work.

KNOWLEDGE AND UNDERSTANDING/20

GRADING FORM: FINANCE AS1 SEPT '23

ANCA - ROXANA ICLANZEAN 47

You have shown evidence of research and further 
reading, but need to include some more scholarly 
material for any theories or models that could be 
incorporated into the report



12

Knowledge relates to the facts, information, and skills you have
acquired through your learning. You demonstrate your understanding
by interpreting the meaning of the facts and information (knowledge).
This means that you need to select and include in your work the
concepts, techniques, models, theories, etc. appropriate to the task(s)
set. You should be able to explain the theories, concepts, etc.
meaningfully to show your understanding. Your mark/grade will also
depend upon the extent to which you demonstrate your knowledge and
understanding.
Guidance specific to this assessment: Display an
understanding of the financial performance of the two hospitality
operations. To be able to evaluate and interpret information gathered
using information learned in class as well as supported by independent
learning.

9

COGNITIVE AND INTELLECTUAL /20

Guidance specific to this assessment: To be able to effectively draw
comparisons and establish similarities and differences, both between
the hospitality operations, but also when discussing the available
literature with use of comparative analysis.

PRACTICAL SKILLS /40

You have demonstrated some understanding by 
interpreting your knowledge of the facts and 
collating information, and have attempted to use 
them to inform your analysis, but more data and 
evidence needs to be presented so your analysis 
can go further and your arguments can be 
supported

You have drawn some comparisons which is good, 
but these need to be analysed far more and linked 
more closely to what they are doing as an 
operation
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Guidance specific to this assessment: Display a clear knowledge and
rationale of how the approaches and principles discussed are
practically implemented by the two organisations from the context of
Financial Management.

5

TRANSFERABLE SKILLS /10

Guidance specific to this assessment: You should write a report in a
recognised format. All writing should be academic style, formal,
focused, concise and subject specific. It should use a font of Arial 12
point or Times New Roman 12 point, and have 1.5 line spacing. All
graphs, charts, and figures in the main body must be clearly referenced
beside or beneath. Where possible they should not be on separate
pages but should be incorporated within the text.

Although, you have demonstrated some 
understanding, your analysis lacks some key 
frameworks and analysis tools. You need to be 
referring to concepts taught in class, such as 
supply, demand, market positioning etc and use 
models to help explain concepts or aid you with 
presenting your work, such as the Bowman's 
Strategy Clock

Your work is coherent and formatted well, 
however your report structure needs amending 
and you need to ensure you are covering the right 
material in each section, such as executive 
summary, introduction and conclusion etc


